The Seven Crucial Conversations
for high performing teams and enterprises
When you and your team become competent at navigating these conversations,
then higher sustainable performance will become inevitable.

1

Activating

The winning purpose is
clear. A team inspired by
purpose wins every time in
the face of ambiguity and
setback.

Purpose

Align on Purpose and deliver
targeted value together.

2

Driving

The desired future state is
clearly defined. Progress is
clear from data. The journey
and priorities are mapped
with a shared perspective.

Focus
Align with a Focus to progress
towards a desired future state
grounded with data.

Leadership
& Culture

3

Members show up
powerfully and at stake for
each other's success. The
atmosphere is positive and
energizing. Straight talk is
the norm. Limiting
perceptions are reframed.
Behavioral norms are set
and commitments are kept.

Shifting

Mindset
Practice a Mindset of leadership
towards greater possibilities.

The
challenge to
leading
complex
change is to System-of
- Capabilities
align across
& Roles
these three
domains.

4

Specifing

Capabilities & Roles
Play assigned roles within a System
of Roles where all key capabilities,
decisions, relationships, &
deviations have owners driving
resolution.

5

Streamlining

Interdependencies
Play assigned roles within a System
of Roles where all key capabilities,
decisions, relationships, &
deviations have owners driving
resolution.

Strategy &
Customer
Experience

6

People experience
collaboration as satisfying
and productive. Limiting
hierarchies and silos are
overcome and broken
down. Decision-making
mechanisms and meetings
are highly effective.
Market positioning is
precise. Strengths to
leverage are understood.
Competitive advantage is
mapped. Functional
strategies align to realize
business strategies.

Aligning

Strategies
Continuously adapt a system of
strategies towards value creation
and competitive advantage.

7

The blueprint for delivering
a target value proposition is
precise. Every key strategy,
decision, and capability has
a competent owner.

Team is laser-focused on
primary constraints.
Dashboards for managing
and tracking performance
are in place team members
plan and manage programs
and projects effectively.

Implementing

Initiatives

Structure Implementation so that
processes, tasks and deliverables
are frequently validated.

An iterative journey to
ever-higher performance
PRIMARY
CONSTRAINTS
RESOLVED

Purpose
Implementation

Focus
Refresh
& Renew

Strategies

Interdependencies

Mindset

Roles

Results
in:

Initiatives

High ROI Journey

Initiatives

Defused politics and
accelerated decision-making

Breakthroughs driven by
identifying and resolving
primary constraints.

This is an inside-out quest to
create the conditions that make
success inevitable.
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